COMMUNICATION

by LS. Harms

Intercultural cﬂnunumcatmn has..

tecent years, become a matter of wnrldmde'

concern, This article attempts-to- examine
the pathway from . language leammg 10
intercultural - communication, sketch a

B cnmmumcauon model, pmﬁde a workmg_-

~unexpected - -

~ definition, * -outline - some -
- benefits, -and establish a 1ﬂng-range gﬂai
fmr huma:n commumcatmn - |
Languge Leamning

| When a student. stﬁtts"oﬁt: to ‘IEai‘*n‘a'

_mcﬂnd languagé, he starts a jourriey down
Ca long path that can, if. all goes well, Iead'. -
: to a world -network for the mtercultural g
To . be. sure, the -

_interchange of - ideas. -
beginning student often undertakes to learn

~a second language to complete -a school
~ requirement and laments the hours he must
Iah and hnmewark.

- spend - in class

‘L. 8. Harms, PhI) Professnr |

of Communication at the Umversﬂy' =
of Hawaii. and authﬂr uf pumerous - -

.. books and puhhcatluns is chalrman;
- of PEACEAT.

- Dr. Harms, mfﬁi'ﬂﬂtlﬂﬂﬂi lecturer and ? .mﬁdel 1,2,7,8).. “That mode] indicates that .

consultant  is " -also - ‘organizer . and

chairman of the SCA Cummumcatmn- L

N -._nghts Comnnssmn

Curi'duﬂy',;' even 'tfiﬂu'gh | that s‘tﬁdént may

icomplete. a- ‘course of second language
-study - with’ dlstmctlﬂn ‘he'-often ‘makes :
-~ little, or. no.use of “his néwly. developed: " .
f_'_sklll His investment. does not pay, .off, g
}'_anguage learnihg has, to a. cnnmderable_' -
‘Second -

_'__;extent _been'. dﬂmesticated
.:'."-.-*Ianguages can: be learned in- classmﬂms
: tan& Iﬁbﬂmt@nﬂ&. Iﬂiercuitural Qﬂmmuﬂ}-

aatmn hﬂwgvﬂr, -:::ccm% f"@r i;h‘B mﬂst «Phri

. -111 cﬂnunumcatmn

- Bﬁsw Model

characterized . by . greater

" in airports, on the streets and in 'the:sl'{ops'
- of world cities, in outdoor cafes, and a

thousand - and . one. other. places where

. "persons from different cultural hackgmunds |

communicate to achieve a mutual purpose.
Intercultural communication- extends far )

_'bey{md the classroom.

. As ] see it, mtsrcultural cﬂmmumcaﬁﬂn o

. _:15 ‘beset: with “'surprisés -of many- kinds.

Its outcomes are difficult to predict. “And

o it-seems destined to Temain. an- uncsrtam, .
- but: mmrtant ‘adveniture.
."mtexcultural cnmmunmatmn ‘usually re-. .
" quires that niles be dis¢covered or invented

while “two_ persons -are -acutally engagad*_
-Risk- and uncertainty -
are key- ccmcepts T

Intercultural . communication then, is
varety -and
diversity -and. uncertamty than most . mtra- -
c:ultural communication, - For that. reason,

. 1t is 1mpar‘£ant to be qu1te exphclt about

some Of the assumptions that underhe
mtercultural caﬁnnumcatmn
Fgure 1 shows-a basic earnmumcatmn

in : the 31mplest case -of intercultural.

_ 'cnnunumcatmn there are two commum-
- cators,;
: (Cammmcatm; A) and the othér a second

~one ,a  first Ianguage ‘speaker

language - speaker - (Cﬂmmumcat:}r B).

- Intercultural cﬁmmumcaunn is: of necessity

a two-way, process. Notice that the language-

related. terms of speaker:listener or source-

receiver ~are  deliberately "not “used; these S
“ferms. ara appmpnate onl}r for a ene-way
mmdel -of cﬂmmumcatmn Quite 'im-1.

pt)rtaﬂﬂy, there is-also. an-éxternal mbservér-”--{ : '.

@bﬂﬂﬁ’ﬁ 0): The “observér can bé i

iﬁstructm o a. student ~that waw;;ﬂmt is

For ‘instanice;
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Coﬂuﬂunieater-Af N I | Cnmmunjca'tuf,]}: e

First ]'._anguege N Seeend Language N B
- Speaker-: - | SRR R Speeker | o

Qbserver 0

| Teacher or
- Student

| 'Figtlre 1 _-_Dyadie"Me_dej fur Intercultural bemﬁ:ﬁniea'ﬁen o

necessary - to . observe the deta.'lls of 1mmedlately arises: Whet can and sﬁeuld A
-mtercultural mteractien between Cemmum- ) do to help B? " Addltmnal pedagoglcal
cater ‘A &ﬂd Cemmumcater B. From that- * uses ef the ebserver mle ere d:.seuesed in

| _'WWPOW for metence the_ | que_et.ten detell elsewhere (1 137) (ceetmued )
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T -Deﬂmtmn

-~ ‘The prapnaed daﬁmtaan of mtercultmal
-_.canunumaatmn fuﬂaws from the model
Thus, mtarcultural &

- shown in- Flgura 1
'cammumcattan accuta when any two (or

| ~small grﬁup of) cunnnumcatara of dissimilar.
‘backsrounds

. communicate with each other to achieve
- important

- language - and  cultural -

- some mutual purpose. It can be absenred

for instance, in a talaphnna call, in faceﬂta-- |

face dialog, or in a committee maatmg

~in aame way—-wmch leads - on to -eultural ..
. imperialism. . The proposed definition, on
'., the other. hand., leads to mutual mﬂuanca .
' mtarchange, and rectpmcal mtaractmn .

Benefits

-,_-'.‘j-f-'bamars breakdawna and"a' long - list -of
" ather nagatwas

communication, two
~ enormous importance becama apparent.
The names for. these two advantages are
synergy and aarandlptty

Synergy resulis in a aystam when tha |

achievement of that- system exceeds what

‘can be predlcted from' the parfunnanca of -
~ the  individual parts. Thus, in a

communication system ‘with two culturally

dissimilar communicators, one often finds =

‘that they are able to solve prﬂblama‘
- reach malghta ganerata ideas, and arrive

at decisions that remain ‘unthought of

within the framework of a single culture.

Inter¢ultural - communication_ then, can,

‘when - the cnndltlnna are nght -_ greatly
~ enhance fuman’ capacities -to- cope w1th a
wide range of questions. |

Serendipity results from what wa usually

'aall eITors, nustakaa detaauans and the

" like. Wh]la syriergy can be expacted froma
| of human
| ..jcgnnnumcaﬂun skills; - serendipity - Tﬂqulras R
" “a~light-hearted;- child: like:-curiosity abt ou t'.

.rather ‘serious _application-

" the "shape’ of new ahd. unexpected ‘thing

_.;.;:?.ﬁ:}f:_f::':_:'_;.f Mara ..,.generallx, aerandaplty 1‘3‘* th& i

- nnagmatwn

- cnmmumaatmn

- from the system mode! in Figure 1, and the

o Note that def'uutmns .that ampluy terms - ‘.pmpﬂsed definition. Obviously, lzmguage

" such as source and-.receiver usually suggest leaming undertaken with a goal of synser

| that the 'source -manipulates the receiver <
| ipul - very different academic clr.)ak

‘_Rnght to Communicate =~

'-that ‘we

’IESL Rf:portar

~~science of Iank:mg far one thmg and findmg
something else which is different and better.
- Intercultural communication provides. both

~a place to look and a way of looking that .

exceeds “at tlmea tha mdmdual human

aynary..a_nd serendi-
synser—provide an

perspective - on” intercultural

‘That perspective - arises

. Taken tagethar
ty-——-m' if you hke

intercultural communication takas an a'

Thare are mearly four bl]llan paraana .

- in"the world, and many, perhaps‘ most,
S . o - of them are cunatramed to cnmmumcata
 Unitil racantly, tha facua in mtercultural"_f - i,WIthm tha NAriow framawark of a smglﬂi'

: .','-cammumcattan ‘Wwas ‘on -efrors, .. mistakes, : -dialect. -
;- grﬂwth aad davalnpmant were claaaly linked

'As-we began to apply a- .~ 1O communication and language skills. “Until

. system or cybernetic model to intercultural’
advantages of

* We. have: long. held that ‘human

_:' ~ DOW, _thﬂ prablam has- bean dlfﬁ{:ﬂlt even
~ to_think about “because it is so Targe (3).

" Recently there has come out of multi-

~cultural dialog--with- a bit of synergy
-~ and serendipity .to be sure--a new and

almple concept: Everyone has the nght
to Communicate. That concept. requires
examine - closely human
communication needs, deal with the fact

that we can now invent any.communication

technology - required - to - serve . humian
communication . néeds,  and - shape the
communication policy .necessary to ensure

- that technology serves those needs (4, S)
--__Thasa are’ new conditions in the world,
~ Both professionals and studeénts of language
.and. ‘intercultural communication have a
- special contribution to make for they have
| _'tha skills and outlook to advance this Right.

As a lang-range goal then, let us declare

~ that everyone shall come to have the R1ght |
| to Commumcate | . |

REFERENCES

1 L. S Harms Imarculmral C'anamum--
ieation, New Yark Hatper and Rﬂw

_ 197&3 17'5? (caanaueém?age 53?



--":-Page B TESLRept:vrter

lNTERCULTURAL COMMUNICATION

N {cﬂntmued from page 6.)

2. L. S. ‘Harbs, Humn Cﬂmmum~ | . Anmm! New Yurk Speech Commurﬂ- -
.. .cation, New York: Harper and Rﬂw, | cation Assnmatlon, in press. ~
1974, 423 i3 |

.3 L S. . Harins, F&ture o af H ' 6L. S. Harms, Phnneuc Sclence,

Intercultural Commumication, and
. Communication, New York: Prentme- | o -
" Hall, in: preparation. the Right to Communicate,” Chapter’

' - o appear in Phonetic Papers Tﬂkyu i
- 4 L. S. Harms, “Cnmmumcaﬂon nghts Ppe

- of Mankmd » in Fred C ed), ~ Phonetic Society' of Japan, in press.
in Fred Casmer (¢ L
" International - and | Intercukural 7. L. S. Harms and Yukio Takefuta, “A

Cgmmﬁm in press. General M{}dﬂl of Communication.

_. - Invited paper. International Communi-
S L. S. Harms, “Beyond Tolerence: World ‘ . # .
, ' Communication Technology and the cation Conference, Montrea} 1973.
| Local - Cultural Structures -of Man,” 8 L. S Harms :md Jim - Rlchstad “An

in Fred Casmir (ed.) International Interchange ‘Model of Communi-
amd Intemnitum! Cammunma‘mn--j-- - cation, ” Mimeo, _Hgmiyhgl?'?&_






